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Anti-Bribery Management System

SO

Context of
organization

—~

[ %&é
Interested — X Interested
. Leadership A
parties Improvement parties
j Anti-Bribery
= Management (} A
[eaz] f
.“ =it System
(o ,é?)
)
ABMS Performance P 1
Requirements evaluation ersona
and Information

-
ms|
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K
AR |

Expectations

il — ~ RRHRE MR (B A5 &8 BSI)

B IR S R A AR B R o BN TR R LR
ANEGHEEEERZEE  HERETERIEFEREDN > AEECA
BSERE PN R EERK - FAEBFIE I RIS HIERT > 28
—{EE R BRGNS AT > e REEKAER
%K% > E{E A LS AT IR O A T EV&RET -

MR fRAH 1% - B SIS EE IR > HHETHEEE - KR
1SO 37001 H42 f¢ ~ BH## %% (Key Elements) {57 i EHEE)
FARHE AT DU T — ([ B HPDCARF ESOEATHIE o PLHIE mR4m
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B PSR R i B AR — B H R > 9Bk High Level
Structure (HLS) WY&5HE (B =) - BIZFEISOMEEAE » ftam &
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SR ITHE > THEEEREEN - HFTANEEEHE A%
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A scalable standard and important tool in the fight against bribery
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Context of the (¢ Leadership Planning P Support Operation P Performance
organization evaluation
Understanding Leadership Actions to > (Operational planning1 Monitoring,
1 the organization | and addressrisksand| 9 Resources andconiiol measurement,
and its context commitment opportunities Bz > analysis and
evaluation
Expectations A Anti-brib Financial Control
Anti-bribery ey o
i P Competence l .
—pof 1nterested L policy objectivesand | P Ry — piInternal audit
parties planning to controls
achieve them [ Controllec organization
Organization & busi ated
N Scope of N ol L g [ ness assocke] |yl Management
ABMS > Anti-bribery review
responsibilities commitment
and authorities Gifts hospitality
donations benefits Review by
- ABMS | —»{Communication — | —»| anti-bribery
Ofmg lsg L | compliance
function
K K Raising concemns
Bribery Risk Documented ;
Assessment information p| Investigating and
dealing with bribery|
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Operation > 55T % fySupport » ZIEH AFAIFEA
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Key Elements of Anti-bribery Management Systems

Measurable, achievable and verifiable

e Context _Of the »‘*) Due diligence ~ar Delggated— . W EARAH A% 5
organization ) ] b *d decision making - ¥TY$E}Z - ;’é"ﬂ
- . TR R T 3
At y Understanding the ',"" Implementation of ABMS ’ Managing inadequacy %fgﬁ‘jﬁ h
3 -»'.'.‘v - needs and expectations by controlled organizations == ging = st g5
“ of stakeholders I""‘ and business associates : of an-bribery controls | I iﬂ%ﬂﬂ Ea TIHT R
_ G
m Leadership and Employment ﬁE Financial & Non- | W 7 JEHE E G EE (L
commitment process | financial controls | WM =k 7 F5 Bl e
— 5 W R A
== Anti-bribery policy ”(.(4 Supporting § 1. Education, training |
- & objectives “!  Resources 5 and/or guidance W ERR s i
| = — (= B 54
Anti-bribery [ Gifts, hospitality, z‘w . = %ﬁf Al ?;HT e
. & 4 compliance function ¥ gonagonsandslmllar 5 \‘(’ Raising concerns @~ R
AL} enefits A ] ;%%&:t\‘*u
. . : HEIUE
% Bribery risk ; I Documented . Investigating and W G & IR T A
assessment information dealing with bribery | Wl ...

Bl =~ 52 0 L SR B S
(B K7 g : BSI)



122 20194F-B A B R A A RS Morst € Tikh &

DILERESAE - HREEAHEST T ERE RS
BIRVIETE o PIa0fEan « AR - 55 LESFEERE [
H ARy > BAIR TR EATER T REIRZE - 2FEBEL
{BSEFIE & Z GBS - et FECHET LS
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VY ~ BEEEJEFSE AL (Bribery Risk Assessment )

frE A S U B BRI AR R 5 5% - HP i S A ok
R Y T A R B A o A T A AT Y A 1 B A A e
9~ MEEESE R AR ~ WREE A StEE sV E @R - S0 nIaE &5
A THERARS R - BIAIBUER S - EREEEES SR
Fik o ITHRTRE SR AEAE SRITR > BT ~ BFE - RIIRE
i > RRATESICERRETTT > BB AR AGEL 7200
LU ARE o HREEBEBe w0 I8 18 I 18 U7 RE FR SR F B L L BT - 8%
W TR A —E W H By A 281 v] DU - (B2
AREMEY > TR st ZOK IRV -

[ZBEME IR IR AR N RE A8 > HEERE 4L ) (£ -
— R E B GBI IEIRTT R oy R ~ o S fEbE o BT e
WEREZ R TR SR EUS - SEIRE T Y
MYSESF o EH A RERLE TR - R ERHESEEE  KHEH - K
BATIE > BE B it — ([ AHARAY = AR AL > (T RE &2 & b
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Risk matrix

WY ~ el B RiRE (B s sk BSD)

Possibility
1 2 3 4 5
Very low Low Medium High Very high
s| ° 5 10 25
e
v H?gh 4 8
(: Mejium . 9
1 L 2 4 6 8 10
Y Very1 low ! 2 3 4 >
D=1-7 C=8-13 MWB=14-19 [JA=20-25

WE VAT > 252 Eba GEm e ey - TRERER > K
ST B AT AR KA T ALAR | &I IRETA AR A —
R\ b &L F 2 A= - T AR SRR E - AT E A e R g bz - =
FREMAY AT RE R = b ~ PR~ (R > 2 (R A2 2
R o BN ERCEERAEE o T o b (R b 7 5
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Sample - Risk Assessment Template & [G:E{LE A

I T TR TR

. Activity Hospitality Political Donations
JEH) AR BUGTRRK
% CL 1 1
? SL 3 3
S TL 0 3
7 TP 0 0
HE CTP 3 1
k3 PL 0 0
. Impact 6 6
fErge
Risk Level 13 14
. JeE\ iz 7K A
. Existing Controls Policy Top management
A P2
. Residual Risk Acceptable Acceptable
I B EIEES4 A[EZ
. Risk Treatment Not required Not required
JoEL iz P B FRE FERE
Additional Controls NA NA
. HHMZEH
Risk Owner Sales Director Sales Director
. Approval HEYEEE PHE RS
e\ P A A P52
Review Date Yearly Yearly
FiZH &2 &2

Wl 1~ B REAG (B K ik BSD

[ . o TR\ B A ] > b A m] USSR B P T #E ] > A
WL EIRERVHARS IR E > A G A N IEEWIEE - BUBMEEFEEY
BRI BRI HE I - 12 AT DL E & E N 2 - C /2 Country
Likelihood - Z15E /S B2 A nlRES LR G - flan
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HIEE - BB E e A E S e BRI - SRR
TE B IE R AR - AR ES REH WA iR B B R (&
7 0] DLEAS B R R S5 4 i i > 1002 11 B 7 725 6 BE A L2
AR e E - BEAFREG NG AR IRENGER o b
HRAE G E BT A B Partner YRR 4 A FIRERE S £ T LT
S -

A —EREAE R R AR E RS ¢ Critical Touch Pointf
SRR - B TE AR AR SRR RS - Bk IARE AV S
= o Bl —E B T RE R g RA - RIS HEZL
HIREST @ B2 BAE L SE KM T - B LEGHRZEH
SRR A M R ITIASCE ZMETT R U MHE S T EE
1B - B BETAN 1% - KIS LRI H W 57 BUETT 47 & AS Bl Likely
Hood (%% » FELAHEREREE - A LSRR ANE - FHt 2
Impact » TTHARY B A0SR 34 7 HHAHARE B AR K - [FEE T
BF A S B 4 B S L EUE AR 2K 0 R #1592 — {E Risk
Level » Hrf113 ~ 145 VT 0L /& % 4 4% 0 B\ (. 7 5P Ak ]
fEEEEN A EZ R ERRGERSE) o EEHEARE
HIFE M RE R BE S PR (K 38 A= iy T R ME BT 58 - WIERAAT > FEREY
JE\BE AR BEREZ o B 2 T ERECHT Y JE b PR B A S it > B ER S MY
hn—Ee e o 2 S B FE S ] DUER B e R e B Bl P (A > B
HE-BEEATEEAE - EE T DGEEE TN E o itEsREE
EMEGERFRE > 5FtE —(EReviewdy HEH -

FAR AR B b s 2 T AR R IR IR A —
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fEiE (IR Z&E—EF I E R A8 - AREES il
B IS

() LG ATy e ket

(SN ~ SMZ RFRE B S HIFEIRAT R
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) Z&EH A (B0 EEE B (RE) 24%)

(OB EL TMER TG ZRBE - 1L EENSEEK
(X)) A EZHEE DR EElES -

RERiGs - EENBESIN g - FREH I3 EAE
HHE > IR I RS SR > FIEE T M E g ()
RN -
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(—)¥EE) (Roll-out)

w BRI B Y - B T EZ I G L&A BRE R
FIBCRAEEL /M8 - Wt DU A B A HERR 48 A B E R 1
SRR i E — (AR A AP A et gt AR A - DL

Fe2 £EE N B T AR B T & g e i 2l H Al
PEZHY - WRA —E AR TG FE - A& ] 5 By i EhE

s 1

R
W B AR AGHSRET - JEZ ISR (IR ZElESERY
MHEIRE -

(Z)53%0 (Awareness )

FIrREE (X)) RMBOR > R B TEHEME > tRH

VSRR B b EFRAIT RN MR AR X

RAFLUEHRRXTE B TALEEBMBENEIER - ARFEHEL
RN R R N R | s &t by
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R - Kt - dskEZ R B T REAH LA AR - 12T
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agleas A= LUAT - (A LAEERHE (IR ) Z ARtk -

NA BB EER S B AR - MM s & 12 0 B (F e L A
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IEETH BUR M 5% WA L P BT A8 B LUK B T P 3 A - 4t
B R ] DA 5 i 4R S SL AR, - 1T =50 R i B 5 3R e
fr] AR R D SR R

(=)E1E (Trust)

RFEHE (W) ZlEREE BRI > I LR AE R
R P - AR T BNTRGE - SRR taES LIS R - AE(E
(EAT 4Ry - BNVELFN - HIEREK (RY) 2AGHIEZZE
R BRI S E AR B g B A R R A o -

ARG (IR ZREERINE D K& LR b e Eaw i - Al
NEEETEHE AR - EEREHS SR - T HS0{[EE
BERETEL - BEAEEEFENR SO - RS HESHEEHR
AREREOEGERE | -

SHERTE EREZ IS iR RIS > RAFHViEEE (IRIE) %
GEEA BN EE N H RonaH 8 B R RGE » WIRAHSR R B — (1
HEMEE () 24%  SERERT - BE A KHFHE A
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WRAEEEBE (W) ZFERLA N SR EN R
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(M)TEEAE® (Regular Communication )

FoE LLTATE NG S - A8EZ 2/ VBT 8 TET —
THEAESE » AT LUE BT T 20T ¢

L B TR~ AR sE H S A YR - $HEHE R
(WRIE) Z&ERYEE MR RIS

2HERTHINEE (KIE) RGFEREL - AERELK
Ba

342 B A B 5 — (E 0 (R IR ] e B P2 TR - fa 8
(IR ZHSEAHIEE -

4FEANE4ETE ERCE TR SRR R

SAEE (HAHGRAY E E B M > SR RFRER AT -

6.JR At AN B8l 5 T — (e mI s L BEHTAR -

TR RRTEEE (WE) Z (RS LO A AT A S5 -

8.35 8 2 A R 1T (54 P B2 3 S Ay R i B [

EATHI T GFAE > QIR ER R kst Bag 2 Bl g -
%% H RS R T EUE T > AR EIRIERAREAE A - 5

R E AT > L EHE > B E s AR T E
%0

()OI AERS3R (Briefings for Managers )

BIEEA —Ep AR > 320 () RSEEEEHE
TESER BB EEHE A BARRRLN - RAFAVIEE () 4
TESEA MERGRETRIEIL - a8 B LB A SRRt Rt 2
JEFEEA -

ISR 2R ~ ABBLU BRI [E - &EEA B R
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