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Abstract

This study is grounded in the theories of New Public Governance
and collaborative governance, and focuses on the challenges of pub-
lic—private collaboration faced by Taiwan’s Ministry of Justice
Agency Against Corruption (AAC) and non-governmental organiza-
tions (NGOs) in promoting international integrity exchanges, using
the AAC’s Comprehensive Planning Division as the core case. The
research adopts documentary analysis and semi-structured in-depth
interviews to collect experiences from public-sector and NGO actors,
and analyzes the patterns of collaboration and the quality of govern-
ance in international integrity exchanges along four dimensions: in-
itial conditions, collaborative processes, facilitative leadership, and
institutional design.

The findings show that, in terms of initial conditions, Taiwan’s
unique international situation has fostered a shared sense of mission
among government agencies and NGOs to treat integrity as a “com-
mon language.” Both sides display a high degree of consensus on
enhancing the country’s integrity image and international visibility,
and, through repeated cooperation, have built trust and complemen-
tary relationships, gradually shifting from a supervisory—confronta-
tional relationship to one of partnership. The AAC tends to adopt a
model in which the public sector steers overall policy direction while
public and private actors jointly decide on and divide project tasks,
forming a pattern of collaborative governance that combines joint

decision-making with alternating leadership. However, international



integrity exchanges still face structural constraints such as insuffi-
cient funding, project-based and one-off collaborations, frequent ro-
tation of ethics officers, and a lack of dedicated personnel for inter-
national affairs, making it difficult to institutionalize and routinize
successful practices.

Overall, Taiwan has demonstrated strong capacity in promoting
international integrity exchanges and public—private collaboration,
yet it remains necessary, at the macro level, to secure stable budgets
and build long-term channels through cooperation agreements or
memoranda of understanding, and, at the micro level, to establish
dedicated career paths and talent development mechanisms for inter-
national affairs. By doing so, international integrity exchanges can
be upgraded from one-off “activities” to a “mode of governance,”
thereby strengthening the resilience and international influence of

Taiwan’s integrity system.

[Keywords]: international integrity exchanges, public—private col-

laboration, collaborative governance, new public governance
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