Learn from International Successful Experiences to Enhance Integrity and Efficiency of Government 
Forum and Keynote Speech on Corruption coordinated by the Agency Against Corruption and College of Law at National Taiwan University 

To create an environment providing high-quality public services, to build a government of integrity and efficiency, and to learn from successful experiences in other countries with the goal of tightening international cooperation and communication, the Agency Against Corruption under Ministry of Justice and College of Law at National Taiwan University coordinated ‘Forum and Keynote Speech on Corruption’ in International Convention Center, College of Law, NTU at 9:10 – 12:10 on May 14, 2012 (Monday). In addition to the keynote speech by Professor James Jacobs, NYU School of Law, and Director of Center of Criminal Law, and a forum co-hosted by Professor Jaw-Perng Wang, Association Dean of College of Law of National Taiwan University, and Ming-Tang Chen, Vice Minister, Ministry of Justice, the organizer invited Dr. Bryane Michael, anticorruption consultant of European Union (EU) and United Nations (UN), Huang-Yu Wang, Associate Professor of Department of Law at National Taiwan University, and Hung-Mou Chang, Deputy Director General of Agency Against Corruption to discuss about corruption control related issues. A total of more than 200 participants from Ministry of Justice, Agency Against Corruption, various ethical organizations, and the faculty and students of NTU attended the event.
Minister Yung-Fu Tseng from Ministry of Justice said specifically in his opening address that excessive control over corruptions may result in low administrative efficiency. To resolve this issue, the Agency Against Corruption under Ministry of Justice was established on July 20, 2012, which takes charge of promoting benefits as its core value and reducing corruption cases as its added value. Its main purpose is to prevent any corruptions from occurring while at the same time combating against corruption. Minister Tseng took an example from the related seminars of ‘Cherish water resources in Taiwan’, which was co-organized by Ministry of Justice and the Agency Against Corruption in December 2011 together with Public Construction Commission, sponsor agencies, procuratorial organizations, audit organizations, non-governmental organizations, and contractors. He believes that this is the best example of implementing the measures of promoting benefits, preventing the conspiracy of illegitimate collaboration, and reducing the costs of anti-corruption for the government to enforce ‘Plan for Improving Tseng-Wen Reservoir, Nan-Hua Reservoir, and Wu-Shan-Tou Reservoir’ with a budget of NT$54 billion.  
The topic of Professor James Jacobs’ keynote speech was “Public Corruption, Corruption Control, and Government Efficiency”. He started with ‘Corruption Cost and Corruption Prevention’ to discuss the wasted money and the twisted priority of government administration that are influenced by corruption. He also pinpointed that corruption control with high cost for pursuing after absolute integrity may impede government efficiency. Besides, the increasing number of anti-corruption strategies, such as preventing illegal benefits, protecting whistleblowers, and requesting for multi-reviews will lead to unnecessary expenditures, finger-pointing among civil servants, delay in working on what needs to be done and hurting the morale of the related staff. In the section of “Does corruption control work?”, Professor James Jacobs asserted that the corruption rate is hard to be defined, and that it is hard to say whether the occurrence of corruption can prove the efficiency of corruption control, or whether more corruption controls are required once a corruption case breaks out. There is room for all of us to think about how to strike a balance. Professor James Jacobs holds that investigation, prosecution, and punishment are necessary threatening resorts even though they are expensive, and have the possibility of discouraging civil servants and lowering the confidence of citizens toward civil servants. Professor James Jacobs concluded that the best corruption control should cost the least, such as lifting relate restrictions, ulterior monitoring, powerful accounting system, and good audit mechanism. The above plans will be able to improve the efficiency and efficacy of government. He also advocated that civil servants should be nicely treated by offering a better compensation package. Meanwhile, it is necessary to build a culture of integrity that both the civil servants and government sectors feel proud of. 
Dr. Bryane Michael, an anti-corruption consultant of World Bank, World Customs Origination (WCO), European Union (EU), and United Nations (UN), brought up a concept of anti-corruption. He noted that the best methods of corruption striking are free economy, transparent administration, and lifting related restrictions rather than fighting against corruption. He gave the above advice based on his practical experiences of implementing measures of anti-corruption in Turkey, Russia, Bulgaria, Serbia, Macedonia, and Ukraine. The thumb rule of corruption striking is for the government to not only curb corruption with the lowest cost, but also gaining extra revenue as a result. Dr. Bryane Michael mentioned that the constitution frame of separating the Five Power brought up by Dr. Sun Yat-sen is an excellent system to implement anti-corruption in Taiwan. Meanwhile, he highly praised the establishment of Agency Against Corruption to control corruption and pursue after related crimes. 
Huang-Yu Wang, Associate Professor, responded to the opinions of Professor James Jacobs by stating that the purpose of pursuing integrity should not cannibalize the efficacy and quality of government sectors as a result of excessive controls over administrative procedure and internal parties. Besides, currently the punishments listed in Anti-Corruption Act are so severe that prosecutors are afraid to prosecute a suspect, and the judges do not dare to announce a verdict. The related civil servants are inflicted with a lot of pressures and mental burden. To avoid criminal responsibilities, civil servants in Taiwan either shy away from proactively exercising their rights of duties, or pass the bucks to others as a habit. Their efforts and determination to control all types of corruption at any cost will not always enhance administration efficiency; to the contrary, sometimes it will create barriers for better efficiency. Huang-Yu Wang, Associate Professor, suggested that the judicial process should interfere in severe or serious corrupt behaviors, but the punishments for smaller corruption cases should not be too strict. Sometimes, administrative punishment measures (such as suspension and dismissal from employment to deprive the qualification of civil servant) or the measures of levy and pursuing the corrupt money can achieve the purpose of anti-corruption. 
Hung-Mou Chang, Deputy Director General of Agency Against Corruption, also mentioned the systems of ‘Integrity Platform for Village’ and ‘Integrity Volunteer’ that are promoted in Taiwan currently. He also took the integrity platform of ‘Cherish water resources in Taiwan’ for example, and responded to the strategies of decreasing corruption control cost brought up by Professor Jacobs by integrating different organizations, ensuring transparent procurement in government sectors, assisting related organizations to create benefits and  enhance efficiency to achieve the goal of building a government of integrity and efficiency. Meanwhile, the government should seek to strike a balance between administration efficiency and corruption control. 
Professor Jaw-Perng Wang, Association Dean of College of Law of National Taiwan University, suggested in his conclusions that anti-corruption regulations in Taiwan should be properly amended because the punishments for corruption are too severe. We should strive for lifting some restrictions and implementing transparent measures. Professor Wang also advocated that the civil servants in the recently formed Agency Against Corruption should receive a lot of robust support and encouragement. Ming-Tang Chen, Vice Minister for Ministry of Justice, brought up the following three issues for Ministry of Justice and the Agency Against Corruption to think about when drafting policies related to integrity and controlling corruption  in the future: (1) Are severe punishments and strict regulations good approaches to curb corruption? (2) Are we effective in deterring corruption by stipulating regulations with severe punishments while keeping a reserved attitude for indictment? (3) Should the ‘Sun’ become a ‘Burning Sun’? That is, should the punishments subject to criminal law be replaced with administrative punishments? 
The participants of the keynote speech and seminar, particularly domestic/international scholars and government sectors, have analyzed and investigated the strategies and advice for improving anti-corruption effectiveness by discussing the relationship between “corruption control” and “efficiency of government”. These discussions will become the reference for Taiwan to stipulate related policies and systems.  All of the participants in this event were very active in expressing their opinions, and interacted with the distinguished guests on stage passionately. The dynamic event has successfully achieved its goal of effective experience sharing across different countries.
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